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www.brigitsgarden.ie 

Strategic Plan 2026-28 

Brigit’s Garden is an innovative social enterprise and registered charity on a 12-acre site in 

Roscahill, Co. Galway, run by a dedicated Board of Trustees and a committed staff team. We offer a 

wide range of activities and services in education, the environment, wellbeing and tourism. 

Mission 

Brigit’s Garden is offered as a place of connection with nature, beauty and Celtic heritage, and as a 

resource for education, reflection, wellbeing and sustainability. 

Values 

We value 

• Respect for the natural world 

• Fairness and transparency 

• A culture of welcome and connection 

• High standards in all we do 

 

Our strategic priorities for 2026-28 comprise four pillars, each with a central Aim and 

related Objectives. 

 

 

 

 

 

 

Brigit’s Garden 

Education Sustainability Wellbeing People and Place 
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Pillar 1  Education 
Aim: To advance education and raise awareness in relation to all aspects of the 
environment, nature conservation and sustainability 
Objectives 

1.1 Offer interactive, engaging, immersive, nature-based educational experiences for all ages, 
including: 

• Environmental and sustainability programmes for primary and post-primary schools 
and youth groups 

• CPD programmes for teachers  

• Hands-on holiday programmes for children 

• Courses and workshops for the public and community groups on nature conservation, 
renewable energy and sustainability 

1.2 Develop and run QQI-validated courses related to the environment that offer qualifications up 
to Level 6 on the National Framework for Qualifications. 

1.3 Deliver energy workshops for SEAI in schools  

1.4 Provide quality information and interpretation to all visitors on the environment, biodiversity, 
sustainability and renewable energy  

1.5 To offer school programmes through Irish where possible 

1.5 Participate in EU projects on related topics 
 

Pillar 2             Sustainability 
Aim: To embed environmental sustainability in all aspects of our operations, education 
programmes and activities 
Objectives 

2.1 To operate in accordance with our Sustainability Policy, available here 

2.2 To implement our Habitat Management Plan to maximise biodiversity, in balance with the 
needs of visitors, covering management of the wildflower meadows, woodlands, hedgerows, 
ponds, wetlands and gardens.  

2.3 To showcase best practice in nature conservation, support for biodiversity, renewable energy 
and other aspects of sustainability, and provide engaging interpretation for visitors. 

 

Pillar 3   Wellbeing 
 

Aim: To offer a natural environment and activities that support people’s mental, 
emotional and spiritual wellbeing 
Objectives 

3.1 Maintain the Gardens as a place of beauty and tranquillity where people can connect with 
nature in their own way 

3.2 Offer reflective events linked to the Celtic wheel of the year 

3.3 Offer forest bathing/forest therapy/nature mindfulness and nature connection experiences  

3.4 Offer non-denominational meditation on a regular basis 

3.5 Support the wellbeing of staff and volunteers 

 

https://brigitsgarden.ie/sustainability-policy/
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Pillar 4     People and place 

Aim: To offer Brigit’s Garden as a place of connection with nature, beauty and Celtic 
heritage 
Objectives 

4.1 Welcome visitors (individuals, families and groups) to experience the Celtic Gardens and 
nature walks  

4.2 Operate a café that reflects the theme of the Gardens by providing healthy, natural food 

4.3 Operate a gift shop that is a resource for products reflecting the themes of the gardens 

4.4 To seek donations and funding to support the organisation and our work 

4.5 Operate a membership scheme that enables local people to visit frequently at reduced cost 

4.6 Operate a marketing strategy to support and promote all aspects of the Gardens and 
related activities 

4.7 Showcase artwork and traditional crafts in the Celtic gardens and buildings 

4.8 Run events for the public which reflect the themes of the Gardens: the seasonal festivals, 
Celtic heritage and connection with nature 

4.9 Draw on and raise awareness of the rich culture and traditions of Brigit 

4.9 Offer inclusive employment and volunteering opportunities that enable personal growth 
and skills development 

4.10 Offer facilities to community groups and classes for which the tranquil, natural 
surroundings are appropriate 

4.11 Integrate the Irish language into our activities, signage and information 

4.12 Offer the Gardens as a location for family celebrations and special occasions that relate to 
the cycle of life 

4.13 Develop partnerships and collaborations with a wide range of groups and organisations 
for mutual benefit 

4.11 Invest in infrastructure and other improvements to meet identified needs 

 

People and Partnerships 

• Brigit’s Garden team 

o Trustees 

o Full-time and part-time staff, Community Employment personnel 

o Students and interns 

o Volunteers – garden, special events 

 

• Visitors 

o Local people, visitors from the rest of Ireland and from overseas 

o Groups – community groups and tour groups 

o People attending seasonal and family events organised by Brigit’s Garden 

o People attending classes or events run by external facilitators or organisations 

o People attending family celebrations, weddings and birthday parties 

o Subscribers to our e-newsletter and social media 
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• Supporters and donors 

o Friends of Brigit’s Garden, Founder Members 

o Members - individuals and families 

o Other donors 

o Funding organisations 

 

• Education 

o Schools - primary and post-primary, pre-schools 

o Third level education institutions 

o QQI and learners on QQI-validated programmes 

 

• Partnerships and collaborations 

o Tourism partners 

o Education organisations 

o Environmental organisations and NGOs 

o Community organisations and training centres relating to disability, active retired, 

teenagers, family support, international protection applicants and others 

o Funding organisations 

o Health and wellbeing groups and organisations 

o Artists, creators and arts organisations 

 

• Suppliers 

o For the shop and café 

o Garden equipment and plants 

o Suppliers of a range of services 

 

 

*     *     * 


